Wilton-Lyndeborough Cooperative School District

Goals and Objectives

0-12 Months

1-2 Years

3-5 Years

Evaluate/improve/track student achievement
e Determine best assessment tool
e Define process for surveying students out of school
e Start/continue discussions with grades 6-10 on
where they are going

Consider developing a program such as trade/career
school or working with other districts
e Bring in outside people to talk about career
choices students may not be aware of
e Tap into community resources
Explore several options to enhance non college
bound student opportunities

School within a school-charter or gifted

program

Increase student and staff pride and morale
e Move toward recognizing excellence throughout
the district by engaging staff and students with
expanding opportunities for participation.

Develop a system to follow up to determine level of
preparedness for career/college
e Start with 2017 graduates and follow up in 18-19

Look for opportunities for Interscholastic Academic
Competition

e Granite State Challenge-Determine when WLC is

eligible to enter

e Math League

e Model UN

® Quiz Bow!

e [ego League

e Calculus League

Increased communication with town leadership
o Attend quarterly selectmen meetings

More student involvement in district
e Explore student leadership role at board meetings
(non-voting member)

Expand and monetize the RISE program
e Determine the amount maximum of tuition per
state regulation

Explore ways students can navigate the graduation
process
e Provide additional guidance support
e Provide in house college representation
o Affiliation with 2 & 4 year colleges
e Provide extra support to those students who may
not have a support system

5.23.17 This document replaces the Good to Great Plan. These goals and objectives approved on 5.22.18.




